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THE CREATION OF A STRATEGIC PLANNING MODEL FOR 
THE STUDENT DEVELOPMENT DEPARTMENT AT 
WINNIPEG BIBLE COLLEGE 

by 

Arnold Friesen 
February, 1991 

The isajor purpose of this study was to create a strategic 
planning model to be utilized in the Student Development 
Department at Winnipeg Bible College, in Otterburne, Manitoba. 
The problem that prompted this study was that no comprehensive 
planning strategy and paradigm existed in the Department. Thus, 
the research question was, "What is an appropriate strategic 
planning model for the Student Development Department at Winnipeg 
Bible College?" 

Procedures involved the collection of relevant resource 
materials and stunple planning models. From these documents and 
current planning procedures and policies, a strategic planning 
model was formulated. Departmental staff were consulted for 
input and recommendations. The Vice-President for Developiment 
validated the planning model. The final draft of the planning 
model was approved by the President of the college for later 
implementation. The result of this study was the development 
of planning model for the Student Development Department. The 
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most significant conclusion derived from the results of this 
study was that the newly developed strategic planning model was 
appropriate and fundamental to the successful oxrganization of the 
department. It was also concluded that the planning model could 
be instrumental in generating greater efficiency and 
accountability in organizing and implementing departmental 
duties. 

Recommendations included that the planning model be 
implemented as part of the departmental planning procedures for 
the 1991-92 fiscal year. It was further recommended that a 
complete planning manual, incorporating the newly created 
planning model, be developed specifically for all significant 
events and activities organized by the Student Development 
Department. It was also recommended that the newly created 
planning model be presented at professional development 
conferences, for student deans, in response to the apparent lack 
of availability of such models. Finally, a recommendation was 
made that an overall institutional planning cycle and schedule be 
implemented at Winnipeg Bible College. 
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Chapter 1 
INTRODUCTION 
Backgrou nd and Significance 

Winnipeg Bible College (WBC) is a rural, private, post- 
secondary. Christian institution offering one, two, three, and 
four year progreuns to three hundred students. Over the last five 
years, adminirtrators at Winnipeg have become increasingly more 
concerned eUaout the overall institutional planning procedures. 
Each department has been encouraged to develop a system of 
planning to ensure fiscal accountability and to instill a general 
confidence in the visionary direction setting. 

The purpose of this study, therefore, was to design a 
strategic planning model for the Student Development Department 
at Winnipeg Bible College. The objective of this project was to 
assimilate all processes of departmental planning into one 
comprehensive, systematic construct. 

One facet of the responsibilities of the Student Development 
Department is the annual planning and production of numerous 
events, functions, printed documents, and seminars. However, the 
creation of a comprehensive strategic planning paradigm has never 
been attempted in the history of the department. The 
departmental staff of Winnipeg Bible College have indicated the 
necessity of such a model to ensure efficient organization, and 
implementation of departmental duties. 

Strategic planning is important to any organization but 
particularly so for student affairs and services in an 



educational context. It was anticipated that this planning 
product vrould enhance the overall effectiveness in procuring and 
evaluating departmental progreunming. 

A comprehensive review of literature was conducted to 
determine the availability of similar planning models and 
significant findings related to this project. Particular 
attention was given to planning models of other colleges and 
organizations. "Student development," "student personal 
services," "student services," "strategic plan," "post secondary 
education," "church related colleges," and "theological 
education" were descriptors used in an ERIC search for relevant 
periodical article. 

In the Governance and Management Seminar, the responsibility 
of university or colleges to formulate concise structures for 
planning was made clear. The development of a departmental 
planning scheme, within the larger context of Winnipeg Bible 
College, was one manifestation of that awareness. In that this 
study was generated to fulfill the mandate of sound management 
practice, it was clearly an appropriate practicum. 

Research Question 

The statement of the research question was as follows: " 
What is an appropriate strategic planning model for the student 
Development Department at Winnipeg Bible College?" 



Chapter 2 
REVIEW OF THE LITERATURE 

An extended review of literature was conducted to determine 
the essential dyneunics of a planning model related to student 
services or student affairs. Employing different sets of 
descriptors in an ERIC search, a number of relevant journal 
articles were discovered. However, the literature available on 
the topic of student services planning models was limited, so 
this study included other related sources. The literature 
reviewed was then organized luider three classifications as 
follows: first, the necessity of institutional planning; second, 
an overview of suggested formats for planning procedures; and 
third, helpful models and resources related to the formulation of 
a planning model for the student Development Department at 
Winnipeg. Within each classification, chronology of publication 
dates was generally utilized for organizational purposes. 

The necessity of institutional strategic planning has been 
the subject cf extensive discussion over the last four decades 
(Norris and Poulton, 1987:163-193; Simerly, 1987:1; Shirley, 
1988:5; Lisensky 1988:16). -^o of the foremost planning and 
management theorists, Allen (1964) and Drucker (1974), have made 
major contributions to the science of strategic planning.- Their 
literature has consistently confirmed the importance of planning 
for the ultimate survival of any organization. Allen (1964:100) 
states : 

Industry leaders, convinced that their future success 
depends as much upon the thought that their managers give to 
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plamnlng as to process and technology, expect managers at 
all levels, from first-line supervisor to top executive, to 
devote a substantial portion of their time to planning 
before taking action. 

Concurrently, DrucKer (1974:121) asserts that, "management has no 

choice but to anticipate the future, to attempt to mold it, and 

to balance short-range and long-range goals." 

Furthermore, Ludeman and Fisher (1989:249) have established 
the importance of planning at the college level when they state: 
"Strategic planning has become a commonly used process in higher 
education, a process that can be the social cement that holds 
organizations together." 

A variety of formafs for planning procedures have been 

posited by several researchers. Groff (1983) identifies the 

following strategic elem<9nts of an institutional plan: 

assessment of the external environment, ways of auditing 
institutional strengths and weaknesses, and ways of matching 
institutional or system strengths with opportunities in the 
external environment through the process of strategic goal 
setting . 

Similarly, the Alabama state Department of Post Secondary 

Education (1987:20) established the following key elements in 

strategic planning: 

To set priorities, to assess results and guide improvements, 
to redirect resources for optimum impact, and to obtain the 
additional resources necessary to produce critical new 
benefits. 

More recently, Shirley (1988:5) has determined the 
significant procedures of strategic planning when he describes it 
to be "a process that articulates institutional mission, weighs 
external opportunities and threats, gauges internal strengths and 
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weaknesses, and determines appropriate action." Shirley (1988:6) 
proceeds to further highlight the importance of mission 
clarification when he declares that, "defining the mission of the 
institution is the first and most fundamental component of the 
overall institutional plan." 

Gurowitz, Trochim, and Kramer (1988:226-227) cite three 
activities of the process of planning as diagnosis, formulation, 
and execution. An earlier study by Tincher (1983:443) has 
presented a series of logical planning steps. He states: 

These steps include recognizing the need for planning and 
implementing a time planning cycle that encompasses 
identifying the problem, asses&,ing environmental 
constraints, stating goals and objectives, defining program 
structure, budgeting, and assessing outcomes. 

Along with the master plan, formulation of companion plans 
is considered essential. Ryans and Shanklin (1986:10-11), in 
describing these contingency plans, state that they "will not be 
entirely new plans; instead, they will basically constitute 
modifications of the master plan." 

The function of the allocation of resources is so vitally 
linked to planning that it is almost impossible to engage one 
without considering the other (Davies and Davies, 1985:209; 
Tuckman and Johnson, 1987:61; Simerly, 1987:21; Leslie, 
1987:194). It follows, that any effective planning model must 
ensure that careful resource assessment be conducted 
concomitantly with other prescribed planning functions. 

Lisensky (1988:15) has suggested that an important 
characteristic of the planning process is the wide participation 
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within the campus cosuBunity in a way that generates good 
understanding and support. Ownership of the planning process by 
the institution's personnel is a fundamental ingredient to 
effective mobilization toward mission accomplishment. 

Strategic planning will most often result in a product such 
as a written document "that enables all personnel to comprehend, 
analyze, and critique the goals, objectives, and strategies that 
are being used to achieve the organization's mission** (Simerly, 
1987:12). Evaluation or measurement is also an important 
function of the planning process (Gordon and Wiest, 1988:116, 
London, 1988:220). 

A number of organizations have been con&ulted and a variety 
of planning models have been collected. The long-term planning 
model from Philadelphia College of the Bible (1990-91), Messiah 
College's "Blueprint for the Future" (1990), and Tabor College's 
"1983 Self Study" collectively offered some helpful ideas in the 
creation of a planning model for the Student Development 
Department at Winnipeg Bible College. Rogers' (1990) "Applied 
Strategic Planning Model," and Van Ausdle's (1980) "Comprehensive 
Planning Process," were instruments that provided very useful 
components in the development of the planning model. 

In summary, the researchers surveyed generally concurred 
regarding the key characteristics of an effective planning model. 
The most significant components of such a model are presented in 
synopsis form as follows: 
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pre-planning function which includes, the recognition 
for the need to plan, a values profile, institutional 
mission clarification, an assessment of future trends, 
and an external and internal audit; 
planning function which includes, the departmental 
mission clarification, objectives clarification, needs 
assessment, strategic and operational planning (setting 
of priorities, determining appropriate action, 
assessing resources, defining program structure, 
developing contingency plans, producing a written 
document of plan) , and conducting formative evaluation 
of this planning function; 

management function which includes the execution of the 
plan; 

evaluation function which includes the summative 
assessment and measurement of outcomes. 
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Chapter 3 
METHODOLOGY AND PROCSr F£S 

This study primarily Involved the developatent:/* methodology. 
It began with an extended search of literature which helped 
provide a conceptual framework for the creation of the planning 
model. The literature review included an ERIC search, a survey 
of the current journals in the field , and a study of the 
resources avail2U3le at the University of Manitoba and Winnipeg 
Bible College libraries. 

Ten colleges, universities, and organizations were consulted 
by letter (see Appendix A) . These organizations were asked to 
forward copies of related planning models. Also they were asked 
to recommend other helpful resources. The information and sample 
copies of planning models collected from this campaign were taken 
into consideration as a draft of the planning model was 
formulated for the Student Development Department at Winnipeg. 

All significant departmental planning procedures were 
gathered and categorized. This material was incorporated into 
the development of the planning model. The departmental staff 
members were consulted as part of the process. The design and 
nature of the model was discussed. Any helpful suggestions that 
they offered were considered in the creation of the planning 
model. 

The first draft of the planning model was completed. It 
Included but was not limited to the following principal elements: 
pre-planning functions; mission clarification; objective 
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clarification; needs assessment; strategic planning format; 
operational planning format; plan implementation 
procedures; and evaluation process. 

The Vice-president for Development was then consulted to 
make final recommendations and validate the document. Revisions 
were made were deemed necessary. A final draft was produced and 
submitted to the president of the college for approval and 
subsequent implementation. 

Definitions of Terms 

For the purpose of this study, strategic planning was 
defined contextual ly as an operative scheme for clearly 
articulating the vision for the future and stating the procedures 
for the execution of that vision. 

Assumptions 

The following assumptions were made in conjunction with the 
development of a strategic planning model. 

1. It was assumed that the evaluation of the vice 
President for development of the plan was reliable and 
valid. 

2. It was assumed that the planning model would be engaged 
for major projects, not merely for incidental and 
routine administrative duties. 

Limitations 

The following significant limitations were inherent in the 
above study. 
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1. Systematic planning is certainly no panacea. Though 
effective planning is likely to improve the 
institution's chance of future success, it is not a 
cure for all organizational maladies. 



2. While planning models from other institutions were 
surveyed, limited materials were considered adaptable 
to this study. 

3. While other colleges may be interested in the completed 
planning model, significant adaptations might be 
required, limiting the transferability of this project. 
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Chapter 4 
RESULTS 

The literature review was completed and organized under 
three classifications as follows: first, the necessity of 
institutional planning was established with the support of recent 
studies; second, an overview of suggested formats for planning 
procedures was presented from relevant studies; and third, 
helpful models and resources related to the formulation of a 
planning model were identified. Upon completion of the review of 
literature, it was confirmed that strategic planning procedures 
are essential for the successful operation of any educational 
institution. As well, a number of key components of a planning 
model were identified from the studies surveyed. 

Seven of the ten organizations written, responded to the 
request for models of planning related to Student Development or 
Student Affairs. Of the seven respondents, four contributed 
planning models or related documents. Several other models of 
planning were collected as well. Although these models were 
helpful in fostering ideas, limited material was actually 
incorporated . 

As described in the previous chapter, all essential 
departmental planning procedures were gathered and incorporated 
into the development of the planning model. The four 
departmental staff members were consulted as part of the process . 
A rough outline of a planning model was presented to them. The 
design and nature of the model was discussed, other 
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administrators were consulted as well at this point. Any helpful 
suggestions that were offered were considered in the creation of 
the planning model. There was a consensus of opinion that the 
planning model outline as presented was appropriate and appeared 
to meet the departmental needs. Some concern was raised over the 
extensive detail of the proposed planning procedures. It was 
clarified that the final modal would be used for significant 
planning projects rather than incidental, daily, or routine 
activities and duties. 

The first draft of the planning model was completed. The 
planning diagram of the model was an adaptation primarily of Van 
Ausdle's (1980) Comprehensive Planning Process model and 
secondarily of Rogers' (1990) Applied Strategic Planning Model. 
The completed model included but was not limited to the following 
components: pre-planning function; mission clarification; 
objective clarification; needs assessment; strategic planning 
format; operational planning format; plan implementation 
procedures; and evaluation process. 

The planning model format consisted of a planning diagram, a 
written description of planning procedures, a planning worksheet, 
and a planning priority sheet. Although not formally a part of 
this study, an institutional planning cycle and schedule were 
prepared along with the departmental planning model, to 
illustrate the entire planning process of Winnipeg Bible college 
(see Appendix B) . 
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Tho vice-president for Development was then consulted to 
make final recommendations and validate the first draft of the 
planning model. Revisions were made where deemed necessary. A 
final draft was produced and submitted to the president of the 
college for approval and subsequent implementation (see Appendix 
B). 
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Chapter 5 

DISCUSSION, CONCLUSIONS, IKPLXCATIONS iVND RECOMMENDATIONS 

Discussion 

The results of this study were, indeed, related to the 
purpose of this practicum, which was to develop a strategic 
planning model for the Student Development Departioent at Winnipeg 
Bible College. Through the carefully defined procedures, an 
acceptable planning model was created. The expectations of this 
project must be tempered by the assumptions and limitations cited 
earlier in this document. 

The literature review was related to the purpose of this 
study in at least three ways. First, it was established through 
the literature review that strategic planning is essential for 
the well-being of any post-secondary educational institution. 

Second, the literature was helpful in providing a structure 
for planning procedures. The literature reviewed, consistently 
identified specific key planning components. Models presented by 
Van Ausdle (19R0) and Rogers (1990) provided the most relevant 
concepts in the formulation of an eclectic strategic planning 
paradigm. However, few other studies, directly related to the 
strategic planning process of the student development department, 
were ascertained. 

Finally, several other models and resources, related to the 
formulation of a planning model, were identifier! froxi the 
literature and collected documents. However, the response 
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indicated significant deficiencies in planning procedures related 
to student development or student affairs. 

Conclusions 

Furthermore, it was concluded that the created model may 
encourage and facilitate improved internal departmental 
commvmlcation in conjunction with strengthening short-term and 
long-term planning. Greater proficiency in informing students of 
planned events and activities may also be the result of an 
effectively Implemented planning model. Finally, student 
retention and student recruitment may be increased as a result of 
improved services and activities planned for the enjoyment and 
satisfaction of students. 

A number of implications beceune apparent from the preceding 
conclusions. First, awareness must continually be generated of 
the importance of strategic planning, not only within the 
department but also throughout the institution. There must be a 
serious commitment to the implementation of planning principles 
and procedures at all levels of management, second, a college 
that seeks to deliver education with excellence, must develop a 
strong sense of confidence and credibility with its constituency, 
through efficient, visionary planning and subsequent promotion of 
such strategies. 

Finally, it became apparent that a departmental planning 
model must be integrated and incorporated with the overall 
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institutional planning cycle. The two-tiered level of management 
and planning is inherent to higher education. 

Recommendations 
The following recommendations were made as a direct result 
of this study: 

1. It is recommended that the planning model be 
implemented as part of the departmental planning 
procedures for the 1991-92 fiscal year. 

2. It is recommended that a complete planning manua} be 
developed specifically for all significant events and 
activities organized by the Student Development 
Department at Winnipeg Bible College. Such a manual 
would incorporate the newly created strategic planning 
model with detailed descriptions including, purpose, 
procedures, persons responsible, resources needed, 
schedules, and methods of evaluation. 

3. It is recommended that the newly created planning model 
be presented at professional development conferences, 
for student deans, in response to the apparent lack of 
availeUsility of such models, 

4. It is recommended that an overall institutional 
planning cycle and schedule (see example in Appendix B) 
be implemented at Winnipeg Bible College. 



21 



REFERENCES 

Alabama State Department of Post Secondary Education, 

Montgomery. Dimensions 2000; A Strategic Plan for Building 
Alabama's Future . ERIC, 1987. ED 295 688. 

Allen, Louis A. The Management Profession. New York: McGraw- 
Hill Book Company, 1964. 

Barr, Margaret J., and Michael J. Cuyjet. ''Program 

Development and Implementation," in Administration and 
Leadership in Student Affairs, pp. 447-472. Edited by 
Theodore K. Miller, Roger B. Winston, and William R. 
Mendenhall. Muncie, Indiana: Accelerated Development Inc., 
1983. 

Davies, Brian Lloyd, and John Davies. "Budgeting and th« 

Management of Finance," in Universities g The Management 
Challenge , pp. 209-230. Edited by Geoffrey lockwood and 
John Davies. Philadelphia: The NFER-Nelson Publishing 
Company Limited, 1985. 

Drucker, Peter F. Managemen t: Tasks. Responsibilities. 

Practices . New York: Harper and Row, Publishers, 1974. 

Gordon, Suzanne E., and Daniel C. wiest. "Critical Steps in 

Developing Program Evaluation for Student Services." WASPA 
Journal . 26:3. Winter, 1988. 

Groff, Warren H. "Strategic Planning," in strategic Management 
in the Communitv College , pp. 51-58, Edited by G. A. Myran. 
San Francisco: Jossey-Bass Inc., Publishers, 1983. 

Gurovitz, William D. , William M.K. Trochim, and Howard C. 

Kramer. "A Process for Planning." NASPA Journal . 25:4. 
Spring, 1988. 

Leslie, Larry L. "Financial Management and Resource 
Allocation, ■* in Kev Resour ces on Higher Education 
Governance. Management, and Leadership . Edited by Marvin W. 
Peterson and Lisa A. Mets. San Francisco: Jossey-Bass 
Publishers, 1987. 

Lisensky, Robert P. "Integrating the Control Systems," in 
successful Strategic Planning; Case Studies, pp. 15-22. 
Edited by Douglas W. Steeples. San Francisco: Jossey-Bass 
Inc., Publishers, 1988. 

London, Manuel. Chance Agents . San Francisco: Jossey-Bass 
Inc., Publishers, 1988. 



17 

22 



Ludeman, Roger B. , and Richard Fisher. Breathe Life into 

Student Life Departaents with CPR: Comprehensive Progran 
Review." NASPA Journal , 26:4. Sumner, 1989. 

Norris, Donald H., and Nick L. Poulton. "Institutional 

Planning, Strategy, and Policy," in Kev Resources on Higher 

S4ucftti9n (^pv^n^ftffq^, Mftn^^q^^^, ftn<^ i^ftf^^rghJlP/ pp. 163- 

195. Edited by Karvin H. Peterson emd Lisa A. Mats. San 
Francisco: Jossey-Bass Inc., Publishers, 1987. 

Rogers, Russell R. "Organizational Planning: Rearranging Deck. 

Chairs on the Titanic or Serious Strategy?" Paper presented 
at the ACSD National Conference at Calvin College, Grand 
Rapids, Michigan, June, 1990. 

Ryans, Cynthia C, and William L. Shanklin. Strategic 

Planning, Marketing and Public Relations, and Fund-raising 
in Higher Education . New Jersey: The Scarecrow Press, Inc., 
1986. 

Shirley, Robert C. "Strategic Planning: An Overview," in 
Successful Strategic Planning! Case Studies, pp. 5-14. 
2Edited by Douglas W. Steeples. San Francisco: Jossey-Bass 
Inc., Publishers, 1988. 

Simerley, Robert G., and Associates. Strategic Planning and 

Leadership in Continuing Education. San Francisco: Jpssey- 
Bass Inc., Publishers, 1987. 

Tincher, Wilbur A. "Time Management and Planning for Student 

Affairs Professionals," in Administration and Leadership in 
Student Affairs, pp. 419-43. Edited by Theodore K. Miller, 
Roger B. Winston, and William R. Mendenhall. Muncie, 
Indiana: Accelerated Development Inc., 1983. 

Tuckman, Bruce W., and F. Craig Johnson. Effective college 
Management . New York: Praeger Publishers, 1987. 

Van Ausdle, Steven LeRoy. Comprehensive Institutional 

Planning Svstens in Selected Two-Year Colleges. Columbus, 
Ohio: The Ohio State University, 1980, cited in Govcwrnance 
and Management , pp. 78-91 by Daniel L. Austin, Warren H. 
Groff, and John A. Scigliano. Fort Lauderdale, Florida: 
Nova University, 1988. 



23 



APPENDIX A 
TRANSMITTAL LETTER 



19 

24 




20 



WINNIPEG BIBLE COLLEGE and THEOLOGICAL SEMINARY 



October 24, 1990 



Dr. Russell R. Rogers 
Director Graduate Programs 
Azusa Pacific University 
Alosta at Citrus 
Azuza, CA 91702 
USA 

Dear Dr. Rogers; 

Greetings from Winnipeg Bible College and Seminary. I am currently 
completing a practicum project in partial fulfilment of a doctoral 
program. The project, the creation of a strategic planning model 
for the Student Development Department at Winnipeg, will consist of 
the annual program planning process as well as strategic long term 
planning (2-5 years) . 

Would you please forward a copy of such a model from your 
institution if this is available? If you are unable to supply the 
requested material, would you be able to recommend a model or 
related resource material? 

If there is a cost involved, I would be glad to reimburse your 
institution. Your assistance is greatly appreciated. 

Sincerely, 
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"^titfbiOTie, ManlUto Canada ROAIGO Te): Winn^ (204)284-2923 Ottefbume (204)433-7488 




Arnold Friesen 

Dean of Student Development 
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STRATEGIC PLANNING PROCESS MODEL 
FOR STUDENT DEVELOPMENT 

at 

Winnipeg Bible College 



Praparad by Arnold FriMen 
Dean of Student Devoiopment 
January, 1991 
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WINNIPEQ BIBLE COLLEGE M»SION 

The mission of Winnipog Bibfe CoUege is to educate Christians at the university (eve! in 
the context of an evangelical faith commitment, emii^iaslzing biblicaity-cemered studies, 
estfid>iishing skills for produ^ive public and personal ministiles. 



STUDENT DEVELOPMENT DEPARTMENT MISSION 

The mission of the Student Development Department is to provide the students attending 
WBC with the leadership, instniction. and environment fdr meanlngltjl and enriching 
Christian community life, and to offer directionid guidance and corrective counseling 
necessary to accomplish progressive developmental tasks. 



STUDENT DEVELOPMENT DEPARTMENT OBJECTIVES 

1 . To support the overall mission of the institution 

2. To facilitate student acquaintance. devet(^}ment and sendees 

a To provide leadership, instruction, and environment fdr meaningful community life 

4. To offer the necessary directional guidance and corrective counseling for students 

5. To maintain good working relatim^ips and communlcatk}n with all departm^its 

6. To provide recreatk>n and athletic opportunities for students 

7. To admiryster Community Life E}q)ectetions 

a To hold weekly planning and problem solving meetings 

g. To conduct regular departmental team development meetings 
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Strate^c Planning Model 
for the Student i^etopnient DefMutment at Winnipeg Bible College 




student Development Department 
Planning Worksheet 

Project/Program TfSe 



O 1. Mission Clarification 

Project supoorts Institutlonai Mission by _ 



Prq/sd suf^XMts O^iaitmentai Minion by 



O 2. Objective Clarification 

Project si^jports Departmentat Ot^ective # _ 
By 

O 3. Needs Assessment 

Mettwd of assessment 

Results of assessment 



O 4. Strategic Plan (WnatshoutdbeOone) 

Prioritized? Yes No (Attach Prionty She^ 

Usi Specific Goals; 

1. . 

2 

3 

4 , 



Cont^igencyplan, 



O 5. Operational Plan (What can be (tone) 

F^ourca asse^ment Staff Faciliti^ . 



Budget CompieM TrtalCost$ Approved 

Acct#_ P.R.# EndUsa 



Ufi precfouiii Swpi 


Bigin CoiTt^tto 




1 






2 






3 






4 






5 






6 






7 






8 






9 






10 







O 6. Plan Implementation 

tnwiement^ofOpef^ionalPtanapp^^ 

ft\itMtf«d by Otpvtnwic HMd 



Fine tune {^t)^ural siB^ 

Mar^ (KOject (schec^te/budget/r^ources/faolities) 

O 7. Evaluation 

Desa4)e Method of Evaluation 

How wei did pit^program acoomplsh the objectives? 



Number of particifOTts Howdidpartidpantsr^tct? 



Total cort of compteted project S 

Wa8ttwpn^cffectj\«? Y« No Somewhat. 

Fjcplain 

Rnal Comnients/fteoofmiendati^ 

Cortiftufl/Rflpeat Project? Yw No 

Modify Project? Yes No 

Explain 




Project Completed ^ ^D^. 

Signttm d Otp«rtR«m HMd 
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Annual Planning and Evaluation Cycle 
Winnipeg Bible College and Tlieological Seminary 



EvoifotiM FmkHm 



7. 



1 HKsiioa Qflri6cQli0a 
2. ^kifdim (kriScolM 

i 

1 



SMMk n 
OfitSmi 



} 



LVWUHI 



Deportmeatd Evobotioi 1 
iM rawg 
FoRdkMs 




MflMQMMRl Fncfioi 




Ptm 1 




usniiiiOM noa 
RmI Dvoft 




4 



UUHilMM rMI 

Draft #2 




mmm 




mm 





^mmm 
CM! 




^0^9ptfad by Arnold Frieswi, 10 Dec 1990 
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Winnipeg Bibie College and Theologlcai Seminary 

Annual Planning 
and Evaluation Cycle 
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PHASE 


TMBMRAMETIR 


PLANNMQCOWONBiT 


LOCUS OF RKPOiaBfLmr 


1 

OBWITHBfT 
PUU4NMQ 


May--OGtober 




^Intirtfstrators 


2 

PLANNniG 

REVIEW 


Week of 
OdDberl 


Reconwn^xiattOTS Rqx^M to 
ActministrativaCc^ 


Admimstratcm 


Week of 
October 15 


Priofitiza^ and im^}ralk>n 
of Pimining 


AdminisbBtive 
ConvnM^ 


3 

WSTITUTtONAL 
PLAN 
DRAFT f1 

ADMIN REVEW 


Week of 
htovemberlS 


Sutynt^on of Planning Ofalt #1 
to Adntiftistrative Cmimittde 


Pr^ident 


Week of 
Deramb^ i 


Departmental Review of 
Planntf^ Draft #1 


Adminislrators 


Week of 
December 15 


Departing Report to 
Ac^in^tr^e ComnM!^ 


Administrators 


Week of 
January 15 


AdnMstrattve Workshop 
Review of Plareiing 


Administralive 
Committee 


4 

iNsrmniONAL 

PLAN 
DRAFT 12 

BOARD REVIEW 


Wdekof 
Februafyl 


Si^bstoi of Pt«^ Draft #2 to Admlni^rativ^ 
Committee fbr Validation 


Preside 


febnar/ 
Board 
Meeting 


SidMTiissim of Plannif^ Draft #2 
to Board for Inittetl Review 


President 


Week of 
MarctilS 


Admb^straUve Wortohop 
Review of Board Reoommend^kxta 


Acbnir^trative 
Committee 


S 

RsnrunoNAL 

PLAN 
FMAL DRAFT 

BOARD APPROVAL 
DiSCLO^mE 


Apifl 
Board 
Meeting 


SutKTtiM of FbMil Pbming Draft to Board 
for Rnal Approval 


Presktent 


Apifl 
Yew-ertd 
ConfMooe 
antfOndMiion 


OiscfosuTB and Communk^ of insWu^ 
to WBC^VTS Communay and Coristtuoficy 


President 



Prapmd by AmoUFiimn, 10 0«e90 
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PUN PRIOfinV SCALE POmi 

Project Date 



Department 



1. 



18 



2. 1 28 

2 

3- 1 2 38 

33 

4. 1 2 3 48 

444 

5. 1 2 3 4 ^58 

5555 



1 2345 68 
66666 
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7. 1 2 3 4 5 6 78 

777777 

8. 1 2 3 4 5 6 7 8s 

8888888 

9. 1 2345678 98 

99999999 

STEP ONE Gk> down ttie first column of numbers and drcte the one most Important 

Compare item 1 with item Z Next compare item 1 with item 3. ttien 1 
with 4 and so on. 

STEP TWO Continue the process by moving one row to the right and comparing 

Item 2 with item 3. Then compare 2 with 4 and 2 with 5, each time 
drding the number most important When one row to completed move 
over one more row to the right Foltow this procedure for «^ categories. 

STEP THREE Once the comparison is completed, add up the total number of 1 s, 2s, 

3s, 48, etc., and record the results under Total Circled" in the far right 

COlU^TI"- (acMwl from RmH, 19»Q 

11 
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STRATEGIC PLANNING MODEL EXPLANATION 



38 



STRATEGIC PtANWIWQ MODEL EXPLANATION 
PRE-PLANNINQ FUNCTiON 



Primary ResporalbUtty: The Praskient and the Adrntntetrative Committee 

Note: The pre-planning function is primarily concerned with the general institutional mandate 
and how this relates to the proposed departmental planning activity, internal and external 
audits must te performed periodicalty to monitor trends (e.g. demographics, priorities, 
resources, etc.). This function is engaged only ¥vhen deemed necessary. The regular 
departmental planning function could proceed without a detailed pre-planning function. 

Departmental planning is PHASE 1 of the Institutional Annual Pieuming Cycle. 

PLANNING TO PLAN 

is the timing right? 

is this project important enough to warrant investigation? 

If all systems are "go" the decision is made to proceed with the project 

VALUES PROFILE 

Do the people, the purposes, the procedures and the desired products or 
outcomes of the planning activity reflect or support the institutionat values? 

MISSION CLARIFICATION 

The mission of Winnipeg Bible College must guide every planning activity of 
the Student ETeveiopment Department Does each project or program support 
the institutionai mission? Periodically, the mission should he reviewed by the 
institution to determine the need for revision. 

The mission answers the following questions: 

What function does W6C perform? (purpose 'product) 

For whom does WBC perform this function? product/people) 

How does WBC proceed to fulfill this function? (people/process) 

CONTEXTUAL FORECAST 

The contextual forecast is the final check-point of the pre-planning function. 
This stage is concerned with the future. It seeks to predict future trends. 
Necessvy adjustments are made on the basis of calculated research when 
related data are available. 



o 
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PLANNING FUi 



Primary R«spofi«lwnty: TYm Dean of Student Development 

Note: This function represents the main procedure for mobilizing departmental planning 
activities. Ongoing formative evaluation must be conducted at each stage of this function, if at 
any point the proposed activity no longer represents the interests of the institution or the 
departmental mission and objectives, the procedures are aborted or revised. 

Planning Worksheet The Student Development Department Planning Wori(sheet is completed 
in accordance with the following stages of planning. 

1A. MISSION TLARIFICATION 

1B. The mission of the Student Development Department must be the guiding 

principle of all planning activities generated within the department 
2B. Each project and program must be dearly relevant to tfie departmental mission. 

3B. This statement should be reviewed periodically to ensure its relevance to the 
institutional mission and sui^sequent fulfillment of the departmental mandate. 

2A. OBJECTIVE CUVRIFICATION 

1 B. Ensure that planning activity in fact aligns or supports one of the departmental 
objectives 

2B. Review of objectives should tai<e place on an annual basis or more frequently 
when deemed necessary 

3A. NEEDS ASSESSMENT 

1 B. General assessment of student needs through preview of files 

2B. Specific assessment of student needs: intendews. standardized instruments. 

questionnaires, etc. 
3B. Identification and analysis of demographic characteristics 
4B. Developments assessment through use of Student Management System 
5B. Staff personnel, resource, and facility assessment 

4A. STRATEGIC PLANNING 

1 B. Determine what should i>e done 

2B. Prioritize with 'Priority Scale Sheef 

3B. List spedfic goats 

4B. List contingency plan 
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SA. OPERATIONAL PLANNING 

IB. Detennlne what can be done 

2B. identify all sources of fiscal support 

38. Develop a k>udget 

48. Determine required human resources 

58. identify ail facility and supply needs 

68. Identify target population 

78. Rnalize time-frame 

88. Identify effective publicity and promotion 

98. List procedural steps (beginning and completion dates) 



MANAGEMENT FUNCTION 

6A. PLAN IMPLEMENTATION 

1 8. Approve Operational Plan 

28. Define responsibilities 

38. Rne-tune procedural steps 

48. Proceed with the actual implementation of the operation plan 

58. Manage project (schedule/budget/resources/facilities) 

68. Collect evaluation data 



EVALUATION FUNCTION 

7A. SUMMATIVE EVALUATION 

1 8. De8crit>e method of evaluation 

28. Apply evaluation data and determine accomplishment of objectives 
38. Determine effectiveness of the program/project 

48. Make recommendations for program continuation, modification, or abandonment 

58. Evaluate fiscal accountability 

68. Declare completion of program/pr^ect 
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PROCESS MODEL 
FOR STUDENT DEVELOPMEN . 
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PROCESS MODEL tor STUDENT DEVELOWiENT 

This doctimtm cMlnM th« primtty raspcmsfb^t^ 

Planning functions ars rsgM«riy conductsd within ths foHowbig catsgories. 

1A. PROCEDURE STRATEGIES FOR CHANGE FUNCTION 



1 B. Instructional - the teadiing/teaming process 

10. Student Governance and Residential Leadership Training program 

20. Orientation: students and parents 

30. Introduction to OoHege Education course for freshmen 

40. Ohapets: Student Development Department and R.A. 

50. Community Life Meetings 

2B. Consuttationai • counseiing and advising 
10. Personal counseiing 
20. Crisis counseiing 
30. Career development counseiing 
40. Premarital counseling 
50. Tutorial assistance program 

SB. Environmental - conducive climate for personal development and learning 
1 0. Residentiai programming 
20. Facility supervision 
30. Faculty firesides 



2A. SUPPORT SERVICE FUNCTION 



1 B. Student Wori( program 
2B. Communications 

1 0. Master calendar 

20. Student welcome letters 

30. Orientation brochures 

40. Daily announcement sheet 

50. Departmental resource service brochures 
3B. international students 

1 0. Support group 

20. Orientation luncheons 

30. l-lost famiii^ program 

40. Pot-luck dinners 
4B. Child care 

1 0. Babysitting arrangements 

20. Children's gym parties 
5B. Big Brother/Sister program 
68. Garage sale administration 
7B. Student appreciation 

1C. Exam snacks 

20. Valentine cakes 
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8B. Health program 

1 C. Assignmerrt and supervision of Nurses 

2C. Supply maintenance 
96. Housing sefvices 

1C. Apartment rentals 

2C. Housing information service 

2C. Summer sclYooi housing arrangements 
108. Misceitaneous services 

1C. Carpooi coordination 

2C. Locker assignments 

3C. Parking assignments 

3A. STUDENT ACnVTTY FUNCTION 

1 B. Recreation 

1 C. intramurais 

2C. Toumaments 
2B. Athletics 

1 C. Recnjitment and supervision of coaches 

2C. Supervision of varsity team program 
3B. Recreational Facilities and Equipment management 

4A. SPECIAL ASSIGNMENT FUNCTION 

1 B. Teaching appointments 
2B. Committee advising 

1 C. WBC Student Council 

2C. WBC Yearbook committee 

SC. WBC Social Concerns committee 

4C. WBC Social Recreation committee 
3B. CACSD chairperson 
4B. AABC visiting team member 

5B. ATS Seif-study Student Development Sub-committee chairperson 
68. Committee duties 

1C. Administrative committee 

2C. Student Assistance committee 

3C. WBC/WTS faculty meetings 

AC. Enrollment management/Student development strategic planning 
committee 

SC. WBC/WTS Student Life committee chairperson 
6C. WBC Chapel committee 
7C. Retention task force committee 
7B. Professional devek>pment 

1 C. CACSD annual confbrence 
2C. ACSD annual conference 
3C. Special seminars and courses 
4C. Ed.D. program 

18 
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LONQ-RANQE PLANNING FUNCTION 

1 B. international student track in Introduction to College Education 

2B. Increased remuneration for Residential fjeaders 

3B. Repair or re-sod soccer field 

48. Additional computer terminal for the department 

58. Enlarged trailer park 

68. Develop children's playground 

78. Expansion of career planning sendees 

88. Special student overseas ministry teams 

98. Associate Dean for married and seminary students 

[ai..apted from Barr and Cuyjet, 1 983] 
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